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Positive Behavior 
Management

Lowers Stress

Increases Self 
Competence

Promotes Positive 
Attitude
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experience being parented

parenting experience so far

culture

beliefs

friends & family

 shaped by our

Change parenting behavior

Change parenting perspective

Really challenging to

Parenting & Cherishing 

the 


Challenging Child
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To Opportunity

Parenting

#1
Accomplish 


Conceptual Change
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#2
Accomplish 


Conceptual Change

1 2 3

4 5 6

7 8 9

Argues about everything

Says no to any request

Thinks he/she’s in charge

Deliberately disobeys

Destroys stuff

Threatens us

Huge meltdowns
BEHAVIORS

(Hits sister / brother / me)

JUST
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Remove 

Barriers to Change Parents understandably want answers 


Child Parents

1 2 3

4 5 6

7 8 9

Just Behaviors

is thinking

✓ they are in charge

✓ they are the parent

is feeling

✓ anxious

✓ sad

✓ angry

is not

✓ live to potential

✓ a productive citizen

are resigned

✓ apple doesn’t fall far…

✓ just like her/his …

are thinking

✓ failure to launch

✓ spoiled rotten

feel

✓ overwhelmed

✓ incompetent

1 2 3

4 5 6

7 8 9

Just Behaviors

It’s Just Behavior!
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Reward

Opportunity for 
Negotiation

Incentive

Works May Work

Difficult to Identify

Teaching Moment

Punishment

Short Term Change

Consequence

Works

Stop 

What Doesn’t Work

Teaching
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Punishment

Short Term Change

Consequence

Works Reward

Opportunity for 
Negotiation

Incentive

Works May Work

Difficult to Identify

Teaching Moment

Teach

I don’t 

care

Stop 

What Doesn’t Work
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Thinking Brain

thoughts

reasoning

language

Feeling Brain 
emotions

impulses

intuition

Lizard Brain 
survival      
instinctAmygdala

Positive Reward Learning

Changing Behavior Without Words

Thinking Brain

Feeling Brain

Without Words ? HOW?
Start 


What Works#1
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Start 

What Works#1 Changing Behavior Without WordsWithout Words ?

Amygdala
Positive Reward Learning

Child’s brain 

primed for learning 

by reinforcementreinforcement



All rights reserved / PM Dozier, MD

Any behavior receiving ATTN is reinforced 
Any behavior denied    ATTN    fades away

How does reinforcement work?reinforcement

Start 

What Works#1

Language of attention

Amygdala
Positive Reward Learning
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• Punishment • Parent’s ATTN
• Incentive

Controllable

  by Child

Controllable

by Parent

- How to use?
A Superpower!

Start 

What Works#1
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Inappropriate

Behavior

ATTN

Inappropriate

Behavior

Inappropriate

Behavior

Inappropriate

Behavior

Inappropriate

Behavior

Inappropriate

Behavior

Inappropriate

Behavior

Understand Power ofStart 

What Works#1

Any behavior receiving ATTN is reinforced 
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Appropriate

Behavior

Appropriate

Behavior

Appropriate

Behavior

Appropriate

Behavior

Appropriate

Behavior

Appropriate

Behavior

Appropriate

Behavior

Start 

What Works#1

ATTN

Understand Power of

Any behavior receiving ATTN is reinforced 
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Positive 
Opposite

Inappropriate 
Behavior

Start 

What Works#1

ATTN
Absent Behavior
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Our brain’s attention system 

built to notice

the negative in our environment 

We attend to negative behaviors 
more than positive behaviors

Start 

What Works#1

Positive 
OppositeFinding                     Is Hard!
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Start 

What Works#1

Positive 
OppositeFinding                     Hard!

1. Create positive behavior

2. Catch positive behavior

3. Stop & stoop to praise specific behavior

4. Talk short & sweet (not lesson time)

Be positive-intentional



All rights reserved / PM Dozier, MD

Connection

Start 

What Works #2 Manipulate / Allow 


Natural & Neutral Consequence

Matter of fact

Without conflict
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Connection

Can’t find clean clothes

Connection

Start 

What Works #2 Manipulate / Allow 


Natural & Neutral Consequence

Not putting toys away

Matter of fact

Without conflict

Matter of fact

Without conflict
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#3

Temper tantrum 

Expected
2-3 y/o

Inappropriate
12-13 y/o Temper tantrum 

Consider developmental stage

& temperament

Start 

What Works #2

The reactive child
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Treatment of aggression

Prevention!

Start 

What Works #4
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? Conditions where aggression has occurred

? Average time before aggression occurs

Start 

What Works #4

Either  a. avoid that condition until child matures

Or      b. limit time spent there to 1/2 of usual 

Prevention!

1. Observation

2. 
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Before we can reinforce behavioral improvement, 

we must recognize the improvement!

Within each category, 4 is much worse than 1
Between categories, 1 of Physical = 4 of Verbal

x4 = 4

x4 = 8

 x4 = 12

 x4 = 16

x2 = 2

x2 = 4

x2 = 6

x2 = 8

x1 = 1

x1 = 2

x1 = 3

x1 = 4

Therefore, a child who uses inappropriate 
language when upset is improved if in the past 

the child would strike others or destroy propertyIm
pr
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ing
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Before we can reinforce behavioral improvement, 

we must recognize the improvement!

Within each category, 4 is much worse than 1
Between categories, 1 of Physical = 4 of Verbal

x4 = 4

x4 = 8

 x4 = 12

 x4 = 16

x2 = 2

x2 = 4

x2 = 6

x2 = 8

x1 = 1

x1 = 2

x1 = 3

x1 = 4

Therefore, a child who uses inappropriate 
language when upset is improved if in the past 

the child would strike others or destroy property

  0

= 4

= 8

=12

=16

x4

Observation

  0

= 1

= 2

= 3

= 4
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After the aggression has already started?

Duty To Keep 
Children Safe

Start 

What Works #4
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The dog?

The victim?

Remove

What if the parent is the victim?

Start 

What Works #4

Duty To Keep 
Children Safe

The dog?

The victim?
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Thinking Brain

thoughts

reasoning

language

Amygdala
Fight / Flight /Frenzy 

Aggression Time Is Not Talk Time#5
Start 


What Works #5
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Sympathetic NS

30 

Hormones

High Road

Threat 
Stimulus

 Thalamus

Amygdala

Low Road

Start 

What Works #5

Emotional Response

Judgement

 AmygdalaAmygdala

 Thinking Cortex

Threat 
Stimulus

 Thalamus

Fight 

Frenzy 

Flight 
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Sympathetic NS

30 

HormonesReason has drowned!

Why does the aggressive child 
not listen to reason?

Amygdala

Start 

What Works #5

Emotional Response
Fight 

Frenzy 

Flight 
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Any aggression

Amygdala

Start 

What Works #5

storm will pass!
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Create opportunity for 

collaborative repair

Later After Destructive Behavior#6
Start 


What Works
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Parenting & Cherishing 

the 


Challenging Child

How to

cherish a 

?
challenging 

child
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Cherish

Cheer

Champion

Compassion

Change

Choose
challenging 

child

Parenting & Cherishing 

the 


Challenging Child
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Cherish
verb: protect and care for (someone) lovingly 

Practice this behavioral method 

Why: @ love & respect

verb: protect and care for (someone) lovingly 
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to love         

to respect      

to trust          

to be the adult

Choose
when child unlovable

when child disrespectful

when child can’t be trusted

when child is childish
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Change parent’s behavior first
To change inappropriate behavior
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Cheer
verb: shout for joy or in praise or encouragement 

(parent)             (child)

give encouragement            when not doing well 

shout joy & praise              when losing 
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CompassionBe ate

Parents are doing the best they 
can with what they have

Kids are doing the best they 
can with what they have
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CompassionBe ate

Do the best you can until you know better 

Then when you know better, do better

Maya Angelou
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Cherish

Love
Respect

the 

challenging child


